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Closing the Achievement Gap 
Consortium

➔ New Teacher Onboarding
➔ Professional Development
➔ AAMI/AAFI

◆ Youth Rising Up
➔ Book Study

◆ Action Research



New Teacher Onboarding

● We use 3 onboarding days.  Half of that time 
is dedicated to equity focus.



New Teacher Onboarding

● Mentoring with a 
focus on Optimal 
Learning 
Environments





Personal

Structural

Classrooms / Schools

Examining our biases by seeing 
ourselves as racial beings in past, 
present and future settings 

Understanding the 
history of racism to 
disrupt its ongoing 
realities nationally, 
 regionally and in our schools
     “Stereotypes, School 
         Policies and Procedures,
                Laws”

Building empathy 
with students and 
families to provide 
rigorous, high quality 
instruction focused 
on growth

How do we Eliminate Racial Differences 
in Student Outcomes? 

RaceWork Model

Paying Our 
Educational Debt
(Student Results

 Data Here)



RaceWork 3.0

Rigorous High Quality Instruction

And

A Sense of Belonging










